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Item Current Design Considerations Recommendations Rating

Primar The primary navigation is | Modification to  We will enhance this
Nauigaytion |DCEItFIIBd Vertically?in the the link titles will layout by moving the *****
on the top left side offer a topical navigation horizontally
underneath the logo. structure. located at the top of
the main site and
along the left side of

the page.
Design Home page: One rotating User may not Add additional images
image fills the majority of recognize site in a smaller scale and ** ﬁ ﬁ be}f
the site as a focal point. once image allow rotation for once
It contains no other changes. section.

graphics or slideshows.

Accessibility Black text against Due to its colors | We will enhance this
transparent white with the navigation feature by making use *** ﬁ ':ffl\’

rotating background does not stand of graphics and link
image. out and it is style to distinguish the
hard to different categories.

distinguish the
primary from the
secondary since
they use similar
text and
background.

Layout Images and links are The user does  Design for 800 x 600
within browser window. not have to ***i&({?
scroll down to

see any of the
navigations.
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7} Four Seasons Hotels and Resorts - Luxury Hotels and Resorts - Microsoft Internet Explorer provided by Windstream Communication =8|
Fle Edt wew Favortes Iools Help | AV

Qe - ) - D @ (h ‘ ) search *Favnntes @| K- f;

Hotelovarzalehnls About Four Seasons | Employment | Investor Relations | Press Room
TR Directories of hotels and resorts: English / Francais / Deutsch / Espafiol /B 4 5E /ur? 05 ) 130/ Pyccienii
Legal Motice | Privacy Policy | Site Map |
[&]Done [T T [@meemet
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7} Four Seasons Hotels and Resorts - Luxury Hotels and Resorts - [icrosoft Internet Expldpid oy lashi Thalia: 040, mmunication
Fle Edt Wiew Favarikes Tools Help V
Adidess [IE] Pttpiflme. Foursessans,cond 2>
@ Back + O - @ @ ;h ‘ /O Search * Favarkes () [f,z - ;(
e — = = - =
) + Find a hotel S
» Rates and
E
g
li someone nith a
eazons gift card
Mt SR About Four Seasens | Employment | Press Reom -
FEEEE Directories of hotels and resorts; English / Frangais / Deutsch / Ezpafiel /000 / wsvas / 0000/ Pyccknin
Legal Netice | Privacy Palicy | Sits Map
Paqe last updated: June 04, 2007 LI
[&] pone [T [ [ [meeme
Item Current Design Considerations Recommendations Rating

Secondary |Located on the left side. Some services  Redesign will change
Mavigation |Contains several of the  are not offered the organization of the *** ﬁ qpf}f

company's offerings and  at all locations  services offered

SErvices and may be highlighting the 3 main
reorganized for  categoaries on the
ease of use home page.
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3 Find a Luxury Hotel or Resort - Four Seasons Hotels and Resorts - Windows Internet Explorer provided by Safeway Insurance Group.

Fle Edt Vew Favortes Tooks Hep

Q- O BB G P Foroons @
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[l T ————

VBe s

Homa > Find 3 hotel or resort

» Contact us

Hortels cnd Rwsorts Find a hotel or resort

’ + Find a hotel or resort
3 » Rates and reservstions

FOUR SEASONS » Purchase  gift card

» View new hotels, resorts and

Sharm €l Sheikh

About Four Seasons | Legal Notice | Privacy Policy | Site Map
Update your profils or view/cancel a resaruation

+ Dounload the Directory of A North America - West
Rotels Ind Rasarss .
v . North Amrics - East
+ Rasidanca Clubs vebs ste g )
\ .o Caribbean/Central & South America
4
¢ curope
Midate East/atrica
7o zo0m n an seepeations, plesse cick on » region. Asin/pacific
stianta Los Angeles at Beverly Wil Budapest Bl st imbaran By
ustin Los Angales in Bevery Hill oublin Bl at Sayan
Auviara, North San Diego. (Beverly Wilshire) Geneva Bangkok.
Boston Lo Angalas, Wastiake Vilage  Hampshire Chiang Mai
Buanos res Mo, D.F. Lstanbul st Sutanahmet Golden Triangle, Thailand
Carmlo, Unuguay Miari Lisbon Hong Kong
Chicaga Neui London Jakarta
Chicago (The Rite-Carltor) e vork London, Canary Whart Koh Samui, Thailand
Gosta Rica Paim Basch wilsn Kuala Lumpur (The Regent)
Dalas Palo Alta, ilcan Vallay Paris Langhan, Malaysia
Grest Exuma, The Bahamas  Phiadalphia Prague Maldives at Kuda Huras
Havai, Huslalai Punta Mits, Mésica Provence Maldives at Landas Girasuars
Havall, Lana'i stManele Bay  San Francisco Shanghai
Havai, Lana'i, Lodge at Kosle  Sants Barbara Singapore
Havai, Maui Scottedale Singapore (The Regent)
Houstan Tarante Slaxandria Sycney
Sackson Hole Vaneouser Amman Taipei
Lo Vagas Washington, D& Cao st The First Residence  (Grand Formoza Ragent)
whisier Garro at i Plaza Tokyo t Chinzan-so
Damascus Tokyo 2t Marunouchi
Doha
Rivadh
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Item Current Design Considerations Recommendations

Additional Located on the right top Utility for Implement utility
Mavigation | corner. It contains 4 services offered navigation for each
links. These links are the throughout the page and sub-page
important services the site are useful,
Company offers like such as search,
finding the hotel of the rates &
customers needs or to reservations, gift
purchase a gift card. card.
Footer contains links to
information about the

COMPpany.
Accessibility Rates & Reservations are Competitor 2, Add Rate and
made through a separate offers a Search Reservation Tool to
page. and Rates and  each applicable page
Availability tool  for consistency and
on each page.  ease of use. include

related tools and links
such as a calendar,
maps & directions,
alternative reservation
methods, packages
and links to reserve
other services.

FHRAA T

) G grAgke

Rating

‘3 The Ritz-Carlton, Half Moon Bay - Microsoft Internet Explorer provided by Windstream Communication

One Miramontes Point Road, Half Moon Bay, California 94019 USA  Phone: (650) 712-7000 Fax: (550) 712-7070

Reservations & Packages
Hotel Information

Guest Rooms & Suites b

D

Smmg Apr2007 > lE =]
pa

Coff Depart:

Destination Information
Contact Hotel

mpr-2007 > |28 ~|

Mo, of rooms  Guasts f room:
fd =

# Oplional Information

Meetings
“Weddings & Sockal Celebrations

@ Reserwe by Phane
@ Edt/Cancel Reservation

PHOTO TOUR

Local tine: 9:21 PM
Local ternp: 639F/170C @

© Map and Directions
© Calendar of Events

Eorecat ¢ Request a Service

Coastal Wizw guest room
8\ Packages

Covporstesite B Carsers  ContactUs  SitaMap @ 2007 The Rite-Carlton Company, LL.C. All ights reserusd eSS
Internet Privacy Statement | Terms of Use

Fle Edt view Favortes Tacls Help | AN
L - ( e .
@Eack S BRE A ‘ jﬁ Search ) Favortes {‘M - i
aciress [&] vitzcarlon, comfenPropert Default.him Bl
‘THE RIT2-CARLTON HOME REAL ESTATE ;I
)
\mﬂnp!cﬁmw' THE RiTZ-CARLTON, HALF MOON BAY i al locstions Hotel Home | Malce/ View Requests
L T

(K1l

@ [T [ [@nteme
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Item Current Design
This feature is will
demaonstrated on the
competitor's site and
allows the user to easily
find a hotel based on
location or amenity.

Usahility

Considerations Recommendations
To enhance usability
the site will include a
search feature and a
query farm.

Rating

KR

10-© NGk B &

LOCATIONS RESERVATIONS MEETINGS

THE Ritz-CARLTON®

View all
Hotels

Search by
Hotel Feature

RECONNECT

Corparate Site 7 Caresrs  ContactUs  Site Map

WEDDINGS & SOCIAL CELEBRATIONS

© 2007 The Rite-Carlton Company, L.L.C. &ll rights reserved.

REAL ESTATE GIFT CERTIFICATES

FIND A HOTEL

USA ! CANADA

MEXICO / CARIBBEAN /
SOUTH AMERIEA

MIDDLE EAST

H&dE b

Internet Privacy Statement | Tarms of Lise
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File  Edit

view

Favorites  Tools  Help

7} The Ritz-Carlton Hotels & Resorts: Reservations - Microsoft Internet Explorer provided by Windstream Communication |

Qe - © - ] (2] ‘ ) smarch ¢ Favorites %)

ritzcarlton Fault,Hem

| Address |g]

T GO~

7

LOCATIONS RESERVATIONS

FIND A HOTEL

& bymame: © by RegionfAmenity:

MEETINGS WEDDINGS & SOCIAL CELEBRATIONS

Hotel: | Select a Hotel -

To check availability as well, please provide:

Arrive: = R i |
Ne. of ooms |1 2]

Corp{Proma Codes {optional)

Group Code {optional)

Depart: 7 =l E
Guests fraem: |12

——
——

REAL ESTATE

GIFT CERTIFICATES

additional Reservation
Information

@ Reserve by phone

@ Yiew, Modify or Cancel a
Reservation

For spa, dining, gelf, and ather

service requests, select

the property where you wish b

visit,

[&]Done

File  Edit

view

Favorites  Tools  Help

3 The Ritz-Carlton Hotels & Resorts - Microsoft Internet Explorer provided by

|4 Internet:

Back - - x| & O Saarch 52 Favorites {2}
| A 2

| address ] http: jwa ritacarltan, comfeniDefault htm

Corporate Ske =

LOCATIONS RESERVATIONS

FIND A HOTEL

Begin by selecting a region

MEETINGS

WEDDINGS & SOCIAL CELEBRATIONS

on the map
oRr
Search by View all
Hotel Feature Hotels USA / CANADA
RECONMECT AsiA MEXICO  CARIBBEAN /

Contact Us

Careers

Site Map

SOUTH AMERICA

@ 2007 The Rite-Carltan Company, LL.C, Al vights reserved,
Internet Brivscy Statement | Terms of Use

REAL ESTATE

GIFT CERTIFICATES

MIDOLE EAST

SES s 4

Kl
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Item Current Design

Labeling Terminology used on the
site meets expectations.
Amenities and services
are linked fram main
pages. Page contains
mare than 7 links, The
company offers a large
number of services at
many locations in
different countries.

Scheme Image map & list of
regions and locations.
The site effectively
groups content
geographically and by
service, which accounts
for the large number of
locations,

Structures are used to
define how items and
groups relate to each
other. Fourseasons.com
contains a combination
of structures. A top-
down approach is used
for the global navigation;
as well as, a more inter-
relational approach for
secondary and tertiary
links. The secondary

Structure

links are comprised of the

types, room details &
amenities, photos, and a
comparison feature.

Considerations

Offering more
than 7 links per
page may cause
confusion for the and secondary
user. The navigation will be
hierarchical modified, Move

Improve overall site

design allows for amenities and services

the new search
tool and portal
pages to make
selections, Each
hotel location
has a site
dedicated to its
arenities and
services

to Secondary pages
only.

Focus the users
additional time  experience to using
looking far the search tool for
specific location. easily find hotel.
Implementation

of the Search

Tool will provide

the uszer a faster

method of

locating a hotel.

User spends

When using a
Top-down
approach the
users must drill
down to get to
specific content.

Limit secondary and
tertiary links to main
hotel pages.

Recommendations
Consolidate pages to

organization: primary

Rating
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\

Color pallet is clean,
simple, soothing and
elegant.
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